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The Question:

How do I Conduct a Board Self-Assessment 
Evaluation to comply with The Code of 
Practice for the Governance of State Bodies?

What’s the purpose of this One Question Guide?

The Irish Department of Public Expenditure and Reform (DPER) published 
the Code of Practice for the Governance of State Bodies in August 2016. It 
is available on its website (govacc.per.gov.ie/governance-of-state-bodies).  
The Code applies to commercial and non-commercial State bodies and to 
their subsidiaries.  Section 4.6 of The Code requires Boards to conduct a 
‘self-assessment evaluation’ on an annual basis (The Code, p.25) and DPER 
has published a sample questionnaire for use by Board members.   

This One Question Guide provides everything you need to carry out,  
record and follow-up on a Board self-assessment evaluation:

 » A guide to Board Self-Assessment Evaluation that 
provides a model for the entire process

 » A ready-to-use Board questionnaire that mirrors the 
sample questions published by DPER 

 » Templates that can be used by the Secretary 
to record the outcomes of the self-assessment 
evaluation process.

Who is this One Question Guide aimed at?

This One Question Guide aims to support Board Secretaries who will normally 
manage the self-assessment evaluation process, in conjunction with the Chair 
of the Board. 

© O’BRIEN / Governance Design Limited 2018.
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Appendices
This comprehensive One Question Guide includes a Board Self-Assessment 
Evaluation Questionnaire and reporting templates.  These are available as 
individual downloads. Images are featured on pages 24 and 25.

Questionnaire 

Board Self-Assessment Evaluation Questionnaire

A ready-to-use questionnaire that mirrors the sample 
questions published by the Department of Public Expenditure 
and Reform (DPER). 24

Template

Board Self-Assessment Evaluation Analysis 

For the Board Secretary to capture and analyse responses to 
the Board questionnaire. 24 

Template 

Board Self-Assessment Evaluation Report  

For the Board Secretary to present to the Board the average 
and overall responses to the Board questionnaire and to 
identify for the Board some potential actions arising from  
their feedback. 25

Template 

Improvement Action Plan 

For the Board Secretary to document the actions agreed  
by Board members arising from the Board self-assessment  
evaluation process. 25

A Note on Symbols

This One Question Guide includes the following symbols:

The ‘tip symbol’ is used to indicate the availability 
of additional advice on an aspect of the Board Self-
Assessment Evaluation process.

The ‘closer look symbol’ features when we are focussing 
on how to use the templates included with this guide to 
support the Board Self-Assessment Evaluation process.

B1

A1

B2

B3

TIP
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CHAPTER ONE 

Introduction to Board Self-Assessment 
Evaluation and the Code of Practice  
for the Governance of State Bodies

Purpose of this Chapter

As the requirement for Board self-assessment evaluation comes from the Code of Practice for the 
Governance of State Bodies (2016) we first look at that document.  For the purposes of flow, the 
remainder of this text generally refers to The Code when it is talking about the Code of Practice for 
the Governance of State Bodies and shortens ‘self-assessment evaluation’ to Board self-evaluation.

The Code of Practice for the Governance of State Bodies 

In 1992 the Irish Department of Finance published State Bodies Guidelines.  These were the first 
corporate governance guidelines provided to state bodies. They were updated in 2001 and 2009.  A 
revised Code of Practice for the Governance of State Bodies was published by the Department of 
Public Expenditure and Reform (DPER) in 2016. It is more detailed and comprehensive than the 
guidelines that it replaces. 

The Code applies to commercial and non-commercial State bodies and to their subsidiaries.  These 
bodies are required to confirm to their relevant Minister that they comply with The Code both in their 
practices and in their procedures (The Code, p.5).  The Code addresses ten different areas, listed 
below:

 1. Role of the Board

 2. Role of the Chairperson

 3. Role of Board Members

 4. Board Effectiveness (which includes the requirement for Board self-evaluation)

 5. Codes of Conduct, Ethics in Public Office, Additional Disclosure of Interests by Board Members 
and Protected Disclosures 

 6. Business and Financial Reporting

 7. Risk Management, Internal Control, Internal Audit, and Audit and Risk Committees

 8. Relations with the Oireachtas, Minister and Parent Department

 9. Remuneration and Superannuation

 10. Quality Customer Service
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The Connection between Board Self-Assessment Evaluation  
and The Code

Under part 4 of The Code, Board Effectiveness, the following reference is made to Board self-
evaluation: 

In addition to requiring the monitoring and disclosure of corporate governance practices 
on a regular basis, the Board should undertake an annual self-assessment evaluation of 
its own performance and that of its committees. An external evaluation proportionate to 
the size and requirements of the State body should be carried out at least every 3 years 
(The Code, 4.6, p. 25).

This One Question Guide focuses on the process for the Board conducting an internal self-evaluation 
of its performance.  It emphasises the importance of the Board challenging itself to identify and 
document what is working, and how its performance can be improved. In doing so, the Board is also 
providing detailed evidence of the outcomes of self-evaluation to an external evaluator.  The ready-
to-use questionnaire that forms part of this Guide, and which mirrors the sample questions 
published by DPER*, turns the requirements of The Code into questions and asks the Board members 
to rate and comment upon their satisfaction against each question.   
For example:

The 1.7 in brackets refers to section 1.7 of The Code which includes the statement:

The Board should have a formal schedule of matters specifically reserved for it for 
decision to ensure that the direction and control of the State body is firmly in its hands…

Therefore, in rating satisfaction against the questions in the self-evaluation, Board members are 
equally capturing the extent to which The Code has been implemented in the organisation, and where 
they consider attention is required. An illustration of the first page of the questionnaire is included 
at the end of this chapter.

* One departure from this format, and in order to place further focus on what is working, the questionnaire provided as part 
of this guide amends the question asked to Board members to What is working / what could be done differently. 

Are you satisfied that the Board has clearly documented its 
role and responsibilities, such as compiling a formal sched-
ule of matters specifically reserved to it for decision? (1.7)  
[Segment from Questionnaire showing rating options and 
comments to be included here]

Board Self-Assessment Evaluation Questionnaire

#1 Board Self-Assessment EvaluationONE?GUIDES

Making the complicated simple
ONE?GUIDES

Making the complicated simple
ONE?GUIDES

Each State body should be clear about its mandate and from that identify the various 
functions, roles and responsibilities entailed in the delivery of that mandate

Q.1 Are you satisfied that the Board has clearly documented its role and responsibilities, such as 
compiling a formal schedule of matters specifically reserved to it for decision (1.7).  
What is working / what could be done differently?

Q.2 Are you satisfied that the formal schedule of matters reserved for decision by the Board is up-
to-date and reviewed regularly? (1.7). What is working / what could be done differently?

Q.3 Are you satisfied that the Board, as a group, understands its role and responsibilities including 
its stewardship role? (8.5-8.7). What is working / what could be done differently?

Q.4 Are you satisfied that the Board has agreed the State body’s strategic aims with the Minister 
and parent department, to the extent relevant, and ensured optimal use of resources to meet 
its objectives? (1.1). What is working / what could be done differently?

SECTION A: ROLE OF THE BOARD

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

QUESTION ASKED IN THE CODE AREA FOR COMMENTS AREA FOR RATINGS 
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WHEN TO CARRY OUT A BOARD SELF-ASSESSMENT EVALUATION?

The Code doesn’t say when it anticipates that a Board self-evaluation will take place, and so this is a 
decision to be made by the Secretary with the Chair of the Board.  Overall, we would recommend that 
it is undertaken in the first quarter of the year to avoid absence through holidays, and end-of-year 
fatigue.    

For State bodies that are yet to undertake a Board self-evaluation it’s important to do this soon 
as part of your compliance with The Code.  As discussed in Chapter 2, the connection between the 
Board self-evaluation and The Code means that the outcomes of this process will also provide a good 
indication of the actions required by the organisation to fully implement The Code.

Board Self-Assessment Evaluation Questionnaire Extract

This image is for illustration purposes only.  A downloadable copy of the Board self-assessment 
evaluation questionnaire forms part of this One Question Guide. 

TIP

Board Self-Assessment Evaluation Questionnaire
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Each State body should be clear about its mandate and from that identify the various 
functions, roles and responsibilities entailed in the delivery of that mandate

Q.1 Are you satisfied that the Board has clearly documented its role and responsibilities, such as 
compiling a formal schedule of matters specifically reserved to it for decision (1.7).  
What is working / what could be done differently?

Q.2 Are you satisfied that the formal schedule of matters reserved for decision by the Board is up-
to-date and reviewed regularly? (1.7). What is working / what could be done differently?

Q.3 Are you satisfied that the Board, as a group, understands its role and responsibilities including 
its stewardship role? (8.5-8.7). What is working / what could be done differently?

Q.4 Are you satisfied that the Board has agreed the State body’s strategic aims with the Minister 
and parent department, to the extent relevant, and ensured optimal use of resources to meet 
its objectives? (1.1). What is working / what could be done differently?

SECTION A: ROLE OF THE BOARD

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Board Self-Assessment  
Evaluation Questionnaire

Scoring is as follows (select a score by 

clicking or tapping)

To be completed by the Chairperson and 

each Board member.

???
Very  

Dissatisfied
Dissatisfied Neither Satisfied  

or Dissatisfied 
Satisfied Very 

Satisfied

1 2 3 4 5
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CHAPTER TWO

Overview of the Board Self-Assessment 
Evaluation Process

Purpose of this Chapter

The purpose of this chapter is to provide an overview of the stages that are included in this model 
process for conducting a Board self-evaluation. Each of these stages will be discussed in detail in 
the corresponding chapters.

Overview of Board self-evaluation process

The model proposed for conducting a Board self-evaluation consists of 8 stages.   
They are:

STAGE 1 Board members are first briefed on the purpose of the self-
evaluation and how it will be carried out  [CHAPTER 3]

STAGE 2 The Secretary (or a nominated individual) sends each Board 
member a Self-Assessment Evaluation Questionnaire with 
introductory information and a timeframe for its completion  [CHAPTER 3]

STAGE 3 The Secretary analyses the responses of the Board members using 
the Board Self-Assessment Evaluation Analysis template, identifies 
areas emerging for improvement, and presents this information 
using the Board Self-Assessment Evaluation Report template  [CHAPTER 4]

STAGE 4 The Secretary and Chair discuss the Board Self-Assessment 
Evaluation Report and the Chair approves the circulation of the 
report to the Board members [CHAPTER 4]

STAGE 5 The Board, led by the Chair, and supported by the Secretary, discuss 
the Board Self-Assessment Evaluation Report and a series of 
improvement actions are identified and agreed  [CHAPTER 5]

STAGE 6 An Improvement Action Plan is documented by the Secretary 
following the Board meeting and submitted for formal approval at 
the next meeting of the Board  [CHAPTER 5]

STAGE 7 Monitoring progress against the agreed Improvement Action Plan  
is included as an on-going agenda item for Board meetings  [CHAPTER 6]

STAGE 8 The self-evaluation process is repeated a year later [CHAPTER 6]
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CHAPTER THREE

Implementing Stages 1-2 of the Board  
Self-Assessment Evaluation Process

Purpose of this Chapter

The purpose of this chapter is to provide guidance on how to implement stages 1-2 of the Board 
self-evaluation model outlined in CHAPTER TWO: from briefing the Board members to circulating the 
questionnaire.

STAGE 1
Board members are first briefed on the purpose of the self-evaluation 
and how it will be carried out

There are two questions that need to be answered for Board members prior to receiving the Board 
Self-Assessment Evaluation Questionnaire.  The first is why they are being asked to engage with 
the process and the second is how the process will be implemented. The first question should be 
answered by the Chair, with the support of the Secretary. The second question should be answered 
by the Secretary, with the support of the Chair. It’s important that the Chair and the Secretary prepare 
for this briefing in advance and ideally deliver it in person as part of a Board meeting.

Types of things that might be highlighted to Board members by the Chair to explain why the self-
evaluation is being carried out:

 » Explain the context to Board members i.e., the contribution the process is making to the 
implementation of the Code of Practice for the Governance of State Bodies, and the increasing 
use of self-evaluation as part of effective governance practice

 » Explain the potential benefits to individual Board members, such as providing an opportunity 
to…

 ~ express individual satisfaction with the performance of the Board 
 ~ identify areas where further information, briefing, and training may be required
 ~ increase personal confidence that governance duties are being fulfilled and/or that any 

issues preventing this can be addressed.

 » Explain the potential benefits to the Board as a collective, such as providing an opportunity  
to…

 ~ capture collective satisfaction with the performance of the Board 
 ~ consider any changes or developments in the organisation that might impact upon the 

performance of the Board, or require Board attention (e.g., changes in the business of the 
organisation, in senior management roles, or in Board composition)

 ~ acknowledge what is working well and identify actions for improvement
 ~ increase collective confidence that governance duties are being fulfilled and/or that any 

issues preventing this can be addressed and collectively agreed through an Improvement 
Action Plan 

 ~ revitalise the Board and reconfirm its mission.
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Types of things that might be highlighted to Board members by the Secretary to explain how the 
self-evaluation will be carried out:

 » Outline all stages of the self-evaluation process to the Board

 » Explain the types of questions Board members are going to be asked and the response options 
they will be provided with (i.e., a rating scale from 1-5 and space for comments)

 » Tell them when to expect the questionnaire and how long they will have to complete it

 » Offer to circulate key documentation agreed by the Board to date to assist them in completing 
the questionnaire

 » Explain the format of the questionnaire document they will receive and how it should be 
returned and to whom

 » Confirm with the Board members if the questionnaire is to be completed anonymously   
and explain to them how they can return the questionnaire

 » Explain that regardless of whether responses are collected anonymously, they will be 
represented in a Self-Assessment Evaluation Report without the identification of individual 
respondents

 » Tell them when it is expected that the findings of the process will be discussed with the Board 
members and explain that an Improvement Action Plan will be developed for agreement.

ACCOMMODATING ANONYMITY 

In many cases, Board members won’t be concerned about their responses to the self-evaluation 
being known.  However, there can sometimes be difficulties within Boards and it is important to 
provide Board members with a means of providing anonymous answers if this is preferred. At the 
simplest level, Board members can fill out the self-evaluation questionnaire without including their 
name (and names are not asked for in the questionnaire provided with this Guide) and then print it 
and post it to the Secretary.  For those wishing to submit the questionnaire via email, however, they 
are identifiable through their email address and will require submission options.  

The issue can be partially addressed by nominating an individual in the organisation, not engaged 
with the Board, to confidentially receive responses and submit them via his/her own email address to 
the Secretary. More complete anonymity can be achieved by engaging an external party to administer 
the questionnaire, analyse Board member responses and complete the Board Self-Assessment 
Evaluation Analysis template.  With this information available, the Secretary can then develop the 
Board Self-Assessment Evaluation Report for presentation to the Board.

TIP
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STAGE 2
The Secretary (or a nominated individual) sends each Board member 
a Self-Assessment Evaluation Questionnaire with introductory 
information and a timeframe for its completion 

Information to provide to the Board when circulating the questionnaire 

When the self-evaluation questionnaire is being circulated to the Board it is worth repeating much 
of the information that was provided to members when they were briefed in Stage 1.  Explain again 
the purpose of the exercise and summarise some of the potential benefits highlighted by the Chair.  
Clearly set out the practical aspects of how long members have to complete the questionnaire  
and how they return it, and to whom.  Remind them also that their responses will be collated and that 
it is intended that an action plan will emerge from the self-evaluation process.  

The questionnaire is designed as a fillable pdf.  It’s important that Board members are instructed 
to save the document to their own computer or to the Cloud and to email it back to the designated 
person upon completion.

It’s also important to provide Board members with a contact point in the organisation (the Secretary 
or an equally knowledgeable person on the process) and to encourage them to use that contact point 
if they have questions or need clarification when completing the questionnaire.

TIMEFRAME FOR COMPLETION

The self-evaluation process benefits from momentum, but this needs to be balanced with the 
generally busy schedules of Board members.  It’s recommended that no longer than 10 working days 
are provided to Board members to respond to the questionnaire and that a reminder is sent at least 
once within that timeframe.  However, it’s important that all Board members do respond if possible 
and you may find yourself accommodating late responses. Overall a maximum of 15 working days is 
reasonable and if the process hasn’t moved on to Stage 3 at that point (with or without all responses 
being received) there is the risk of a fragmented process. 

TIP
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CHAPTER FOUR

Implementing Stages 3-4 of the Board  
Self-Assessment Evaluation Process

Purpose of this Chapter

The purpose of this chapter is to provide guidance on how to implement stages 3-4 of the Board 
self-evaluation model outlined in CHAPTER TWO.  It includes a worked example of a section of the 
Board Self-Assessment Evaluation Analysis template, and an image of the Board Self-Assessment 
Evaluation Report. 

STAGE 3
The Secretary analyses the responses of the Board members using the 
Board Self-Assessment Evaluation Analysis template, identifies areas 
emerging for improvement, and presents this information using the 
Board Self-Assessment Evaluation Report

Analysing Board responses to the questionnaire

When the completed questionnaires are received, all responses will need to be analysed across 
all questions. As Board members can respond to questions using a rating scale of 1-5 and through 
open-ended responses, both types of information will need to be collated . Remember that 
names of individual Board members shouldn’t be linked to their responses .

The Board Self-Assessment Evaluation Analysis template will help to carry out this task.  It enables 
the recording of a numerical average of Board responses to individual questions, full sections of the 
questionnaire, and to the questionnaire in its entirety. The template also allows the documentation 
of significant points or themes arising in the open-ended responses of Board members.  Essentially 
the Board Self-Assessment Evaluation Analysis template acts as a workbook for the Secretary 
to calculate and analyse responses.  A worked example to support your use of the Board Self-
Assessment Evaluation Analysis template is included at the end of this chapter.

ANALYSING OPEN-ENDED RESPONSES

It is much easier to calculate and analyse figures than to capture the points that are arising from 
open-ended responses.   The main job when reviewing the Board’s open-ended responses, is to 
represent themes and trends in how the collective Board has responded to the various questions.  It’s 
important also to notice if there is a consistent deviation from the norm in individual questionnaire 
responses: this may indicate briefing or training requirements that the Chair and Secretary could 
propose to Board members as part of the overall improvement plan arising from the findings of the 
questionnaire.

TIP
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OPEN-ENDED RESPONSES AND ANONYMITY

Whilst the Board self-evaluation process may be conducted anonymously, the nature of open-ended 
responses may still make Board members identifiable.  For instance, if a Board member has joined 
the Board recently, their comments may emphasise supports required for new members.  To avoid 
this situation, the Secretary and the Chair could be the only parties that have sight of the full Board 
Self-Assessment Evaluation Analysis.  The Board Self-Assessment Evaluation Report, which is based 
on the outcomes of that analysis, then becomes the reference point for the Board.

Developing the Board Self-Assessment Evaluation Report 

Having used the Board Self-Assessment Evaluation Analysis template to calculate the Board 
average and overall responses, and identified the key themes and trends arising in the open-
ended responses of the Board, these findings can then be summarised and presented to the Board 
using the Board Self-Assessment Evaluation Report template .  The template for the Board 
Self-Assessment Evaluation Report includes sections that remind the Board members of the self-
evaluation process, present the findings of the self-evaluation exercise, and propose some actions 
for improvement.  The report also includes a scale that assists Board members in identifying the 
level of governance practice indicated by the results of their self-evaluation outcomes. The actions 
for improvement can be proposed by the Secretary in the first instance, with a view to additions, 
deletions or amendments to the action plan arising when it is discussed with the Chair and 
subsequently with the Board. An image of the Board Self-Assessment Evaluation Report is included 
at the end of this chapter.

DOCUMENTING WHAT IS WORKING

The self-evaluation process is about identifying how performance can be improved, but it is also 
about establishing the Board’s views on its current performance.  It is important when analysing the 
responses to the Board questionnaire, to capture in detail the evidence upon which Board members 
have based their responses. If this information has not been documented in the responses received 
by Board members, the Chair and Secretary should consider conducting a workshop with the Board 
members to collectively discuss the reasoning behind their responses to key questions; external 
facilitation can greatly assist in getting the most from this exercise. At the very least, it is important 
that the Chair is prompted to spend time eliciting this information from the Board at Stage 5 and 
that the Secretary documents the outcomes of this discussion. Attention given to focussing on what 
is working, will significantly contribute to the information that can be referred to in the context of 
external evaluation. 

TIP

TIP
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STAGE 4
The Secretary and Chair discuss the Board Self-Assessment 
Evaluation Report and the Chair approves the circulation of the  
report to the Board members

The Secretary and Chair should discuss the contents of the draft Board Self-Assessment Evaluation 
Report prior to its circulation to the full Board.  The Chair will want to review the report and may 
require clarification from the Secretary on its content.  It’s likely that s/he will also want to discuss 
the suggested actions for improvement.  Pending any additions or clarifications requested, the Chair 
should then approve the circulation of the report to the Board members.
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Board Self-Assessment Evaluation  
Analysis template: WORKED EXAMPLE

Explanation of worked example

There are 10 Board members in this example. Each Board member completes their questionnaire 
individually.  The following worked example features Section A of the Board Self-Assessment 
Evaluation Analysis template and explains how these individual responses are collated.

Reminder of the format of the Self-Assessment Evaluation Questionnaire

Board Self-Assessment Evaluation Questionnaire
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Each State body should be clear about its mandate and from that identify the various 
functions, roles and responsibilities entailed in the delivery of that mandate

Q.1 Are you satisfied that the Board has clearly documented its role and responsibilities, such as 
compiling a formal schedule of matters specifically reserved to it for decision (1.7).  
What is working / what could be done differently?

Q.2 Are you satisfied that the formal schedule of matters reserved for decision by the Board is up-
to-date and reviewed regularly? (1.7). What is working / what could be done differently?

Q.3 Are you satisfied that the Board, as a group, understands its role and responsibilities including 
its stewardship role? (8.5-8.7). What is working / what could be done differently?

Q.4 Are you satisfied that the Board has agreed the State body’s strategic aims with the Minister 
and parent department, to the extent relevant, and ensured optimal use of resources to meet 
its objectives? (1.1). What is working / what could be done differently?

SECTION A: ROLE OF THE BOARD

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5
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Calculating Column C in the Board Self-Assessment Evaluation Analysis template

As you can see in the diagram below, each question is assigned a number in column A, the section of 
the questionnaire is named in Column B, and the calculation of Board member responses is included 
in Column C.  Column C is calculated by adding up the responses given by the 10 Board members 
to each question. The rating scale in the questionnaire (1 to 5) shows that the lowest score a Board 
member can give is 1 and the highest score is 5.  Question 1 in the example below was calculated by 
adding the 10 Board member responses to this question i.e., 5+5+4+4+5+4+4+4+5+5 = 45.  The 
responses for every other question in Section 1 need to be added in the same way and included in 
Column C.  In this worked example, the outcome is as follows:

Board Self-Assessment Evaluation Analysis

Each State body should be clear about its mandate and from that identify the various 
functions, roles and responsibilities entailed in the delivery of that mandate

Board Members  
Satisfaction Rating

Q.1
The Board has clearly documented its role and responsibilities, such as compiling a formal 
schedule of matters specifically reserved to it for decision  (1.7). 

Q.2
The formal schedule of matters reserved for decision by the Board is up-to-date and 
reviewed regularly  (1.7).  

Q.3
The Board, as a group, understands its role and responsibilities including its stewardship 
role  (8.5-8.7).  

Q.4
The Board has agreed the State body’s strategic aims with the Minister and parent 
department, to the extent relevant, and ensured optimal use of resources to meet its 
objectives  (1.1).  

Q.5
The Board has ensured that the Chairperson keeps the relevant minister advised of matters 
arising in respect of the State body  (1.6).  

Q.6
The Board has fulfilled its key role in setting the ethical tone of a State body, not only by 
its own actions, but also in overseeing senior management and staff at all levels of the 
organisation  (1.2).  

Q.7
The Board has reviewed the controls and procedures adopted by the State body to provide 
itself with reasonable assurance that such controls and procedures are adequate to secure 
compliance by the State body with statutory and governance obligations  (1.3).  

Q.8
The Board has taken all necessary steps to make themselves aware of, and accessed 
all relevant information relating to, the State body, Government and the public sector as 
necessary  (1.5).  

Q.9
Board members have a sufficient understanding of the State body and the sector within 
which it operates  (1.5).  

Q.10
The Board has put in place a formal process for setting strategy including the preparation 
and adoption of a strategic plan  (1.15).  

Q.11
The Board has approved an annual plan and/or budget and formally undertaken an annual 
evaluation of actual performance by reference to the plan and/or budget  (1.9).  

Q.12
The State body’s mission and vision have been defined and communicated to all levels 
within the organization  (1.17).  

TOTAL

AVERAGE RATING 

SECTION A: ROLE OF THE BOARD

Calculation of AVERAGE RATING for Section A

 TOTAL of Response Ratings  

DIVIDED BY: No. of Questions in Section A  [12]

DIVIDED BY: No. of Responses

TEMPLATE  for capturing the average and overall ratings of Board members
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45

30

38

31

38

40

27

48

46

39

40

31

453

3.8

COLUMN A

COLUMN CCOLUMN B

*SEE PAGE 16 
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Calculating an Average Rating per section of the questionnaire

The worked example above is based on Section A of the Board Self-Assessment Evaluation 
Questionnaire which has 12 questions.  The Average Rating provides the average score of the Board 
members for the entire section.  To calculate this figure, add all the scores for Column C and come to 
a TOTAL.  In this example, the total is 453.  Divide this first by the number of questions in this section 
and then by the number of Board members that responded to the questionnaire.  In this example we 
have 453 divided by 12 questions = 37.75 and this is divided by 10 Board members: 37.75 divided by 
10 = 3.75.  The Average Rating has been rounded up in this example to 3.8.  

3.8 out of a maximum of 5 has therefore been the Average Rating of all Board member responses to 
Section A of the Board Self-Assessment Evaluation Questionnaire. 

Calculating the Overall Rating for all sections of the questionnaire

When the Average Rating for every section of the questionnaire has been calculated, it is then 
possible to calculate the Overall Rating of the Board members for all sections of the questionnaire 
combined.  This is achieved by adding the Average Ratings for every section and dividing them by the 
number of sections in the questionnaire, which is 9.

In the table below the column named Section identifies each section of the questionnaire.  The Name 
column identifies the name of each section of the questionnaire. The No. Questions column shows 
how many questions there are in each section. The Average Rating column includes the average 
rating calculation for each section.   

The Total at the end of the table is the total of the Average Ratings for all sections of the 
questionnaire: in this case that equals 35.5.  The Overall Rating is then achieved by dividing the total 
of 35.5 by the number of sections in the questionnaire. In this example, 35.5 is divided by 9 sections = 
3.94 which has been rounded down to 3.9 below.

SECTION NAME NO. QUESTIONS AVERAGE RATING

A The Role of the Board 12 3.8

B Oversight Agreement 1 4.1

C Division of Responsibilities 1 4.0

D Board Effectiveness 7 3.8

E Codes on Conduct and Conflict of Interests 3 3.5

F Business and Financial Reporting 2 4.7

G Risk Management, Internal Control, Audit and Risk 3 3.2

H Performance Evaluation 2 3.9

I The Board’s Relationship with Management 1 4.5

TOTAL 35.5

OVERALL RATING 32 3.9

Board Self-Assessment Evaluation Analysis

TEMPLATE  for capturing the average and overall ratings of Board members

Good governance requires effective procedures for the definition of responsibility and 
accountability.

Board Members  
Satisfaction Rating

Q.32
There are appropriate delegation authorities in place for management and they are 
regularly reviewed  (4.6).  

TOTAL

AVERAGE RATING

SECTION I: THE BOARD’S RELATIONSHIP WITH MANAGEMENT

CALCULATING THE OVERALL RATING

SECTION NAME NO. QUESTIONS AVERAGE RATING

A The Role of the Board 12

B Oversight Agreement 1

C Division of Responsibilities 1

D Board Effectiveness 7

E Codes on Conduct and Conflict of Interests 3

F Business and Financial Reporting 2

G Risk Management, Internal Control, Audit and Risk 3

H Performance Evaluation 2

I The Board’s Relationship with Management 1

TOTAL

OVERALL RATING 32
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Calculation of AVERAGE RATING for Section I

 TOTAL of Response Ratings 

DIVIDED BY: No. of Responses

3.8

4.1

4.0

3.8

3.5

4.7

3.2

3.9

4.5

35.5

3.9

*
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Capturing open-ended responses in the Board Self-Assessment Evaluation Analysis template

The template for the Board Self-Assessment Evaluation Analysis includes sections to capture 
the open-ended responses of Board members.  An illustration of how open-ended responses for 
Sections A and B of the questionnaire are represented is included below:  

Board Self-Assessment Evaluation Analysis

SECTION A: ROLE OF THE BOARD - FEEDBACK

SECTION B: OVERSIGHT AGREEMENT - FEEDBACK

TEMPLATE  for capturing highlights of feedback provided through the open-ended responses of Board members.

What is working?

What is working?

What could be done differently?

What could be done differently?

#1 Board Self-Assessment EvaluationONE?GUIDES
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Making the complicated simple
ONE?GUIDES
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Template:  
Board Self-Assessment Evaluation Report 

The Board Self-Assessment Evaluation Report template provides a concise report to the Board of the 
outcomes of the analysis of the questionnaire, as illustrated below. This document is in Word so that 
it can be easily adapted to the organisation’s usual Board paper format. 

Board Self-Assessment  
Evaluation Report
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2	
	

BOARD	SELF-ASSESSMENT	EVALUATION	[YEAR]	

REPORT	OF	THE	SECRETARY	TO	THE	BOARD		

	

BOARD	MEETING	DATE	 	
AGENDA	ITEM	 	
PAPER	TITLE	 	

	

1. 	Background	

	
1.1	Summary	of	self-assessment	evaluation	process	followed	

	
1.2	Number	of	responses	to	self-assessment	evaluation	questionnaire	received		

	

2. Board	Response	to	Questionnaire	
	

2.1	Summary	results	of	the	analysis	of	the	questionnaire	responses	

Section	
	

Principle	 No.	
Questions	

Average	
rating	

A	 The	Role	of	the	Board	 12	 	
B	 Oversight	Agreement	 1	 	
C	 Division	of	Responsibilities	 1	 	
D	 Board	Effectiveness	 7	 	
E	 Codes	on	Conduct	and	Conflict	of	Interests	 3	 	
F	 Business	and	Financial	Reporting	 2	 	
G	 Risk	Management,	Internal	Control,	Audit	and	

Risk	
3	 	

H	 Performance	Evaluation	 2	 	
I	 The	Board’s	Relationship	with	Management	 1	 	
	 	

TOTAL	
	 	

	
	

	
OVERALL	AVERAGE	RATING	
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CHAPTER FIVE

Implementing Stages 5-6 of the Board  
Self-Assessment Evaluation Process

Purpose of this Chapter

The purpose of this chapter is to provide guidance on how to implement stages 5-6 of the Board 
self-evaluation process outlined in CHAPTER TWO: from the presentation of the findings of the 
Board Self-Assessment Evaluation Report to the Board members, to the formal agreement of an 
Improvement Action Plan. 

STAGE 5
The Board, led by the Chair, and supported by the Secretary, discuss 
the Board Self-Assessment Evaluation Report and a series of 
improvement actions are identified and agreed

The Board Self-Assessment Evaluation Report should be put on the agenda of the next available 
Board meeting.  The Board members should receive the report some days in advance of the scheduled 
meeting, so they have time to consider its findings. Adequate time needs to be dedicated to this 
discussion.  If the issues arising are significant, the Chair and Secretary should consider scheduling a 
meeting of the Board with the findings of the self-evaluation as a single-item agenda.  As noted under 
Stage 3, time may also be required to elicit information from the Board on the reasoning behind their 
responses; both in the context of what is working and what needs to be improved. 

By the end of this meeting, the Board should have come to an agreement on the elements that can 
be included in an Improvement Action Plan  . It is important in doing so for the Board to be 
reminded of any upcoming issues, changes or developments in the organisation, that were identified 
during its initial briefing at Stage 1. The Secretary should be given a mandate by the Board to 
progress priority actions prior to the Improvement Action Plan being formally approved at the next 
meeting of the Board.

HOW TO SUPPORT THE BOARD IN COMING TO AN AGREEMENT ON ACTIONS

Some Boards may find it difficult to come to an agreement on improvement actions for a variety 
of reasons.  In these cases, the proposed actions that are included in the Board Self-Assessment 
Evaluation  Report and which have been discussed in advance by the Chair and Secretary are 
particularly important.  This is not to suggest that decisions on actions should be made without the 
Board. Rather, the Secretary and Chair should have considered these issues in detail in advance 
of the Board meeting so that they can provide examples of what actions could be taken, which 
Board members can choose to support or argue against. During the meeting itself, the Secretary is 
reliant on the ability of the Chair to assist members to collaboratively discuss the issues arising, to 
provide their views on the relative importance of actions, and to consider the resourcing and other 
implications of proposed actions.

TIP
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STAGE 6
An Improvement Action Plan is documented by the Secretary following 
the Board meeting and submitted for formal approval at the next 
meeting of the Board 

Drafting the Improvement Action Plan

Following the agreement of improvement actions by the Board members, the task for the Secretary 
is to finalise this plan.  It is at this point that the priorities and timeframes discussed by the Board 
members will need to be captured in detail in an Improvement Action Plan.  Illustrations of this 
template are included above and overleaf.  Some agreed actions may require Board involvement, 
e.g., a briefing for the Board on an issue may be needed.  Other actions may involve the introduction 
or revision of procedures or the improvement of processes.  These are likely to be tasks for the staff 
of the organisation, which are then brought back to the Board for approval or noting.

Approval of the Improvement Action Plan

The Secretary will circulate a draft of the Improvement Action Plan to the Board for formal agreement 
at its next meeting.  In the template provided, a space has been included for the Chair’s signature; 
this is an added element of formality that reinforces the mandate given by the Board to implement 
the action plan.

The Improvement Action Plan represents the agreed actions of the  
Board based on the outcomes of its Self-Assessment Evaluation. 

Approved by Board on: 

Signed by Chairperson:  

Selectable Priority Buttons have been added to visually 
indicate the level of priority of actions arising from the  
Board Self-Assessment Evaluation 

Improvement  
Action Plan

2 0
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LOW MEDIUM HIGH

PRIORITY PRIORITY PRIORITY
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Template:   
Improvement Action Plan

This image is for illustration purposes only.  A downloadable copy of the Improvement Action Plan 
template forms part of this One Question Guide.

Improvement Action Plan
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RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

SECTION A: ROLE OF THE BOARD

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

APPROVED ACTION 4.  What Will Be Done?

APPROVED ACTION 1.  What Will Be Done?

APPROVED ACTION 2.  What Will Be Done?

APPROVED ACTION 3.  What Will Be Done?

Improvement Action Plan
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SECTION D: BOARD EFFECTIVENESS

RESPONSIBILITY.  Who Will Do It?

TIMELINE.  By When? (Day/Month)

LOW MEDIUM HIGH

PRIORITY PRIORITY PRIORITY

APPROVED ACTION 1.  What Will Be Done?

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

APPROVED ACTION 4.  What Will Be Done?

APPROVED ACTION 2.  What Will Be Done?

APPROVED ACTION 3.  What Will Be Done?
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CHAPTER SIX

Implementing Stages 7-8 of the Board  
Self-Assessment Evaluation  Process

Purpose of this Chapter

The purpose of this chapter is to provide guidance on how to implement stages 7-8 of the Board self-
evaluation process outlined in CHAPTER TWO: from monitoring progress to continuing the cycle of 
Board self-assessment evaluation.

STAGE 7
Monitoring progress against the action plan is included as an on-going 
agenda item for Board meetings 

The Improvement Action Plan should become a standing item, or at least a frequent item, on the 
agenda of the Board.  This will allow the Board to continuously monitor where progress is being made 
on actions and where obstacles might be arising.  Normally the Secretary will provide the Board 
members with progress reports against the actions agreed.  It is also important to keep the Chair 
informed between Board meetings if barriers are arising in the implementation of the action plan; 
these could include changes in human or financial resources, which may require the Board to revisit 
the timelines and/or prioritisation of actions.  If this is the case, any potential risks arising from 
the delay to the implementation of improvement actions should be discussed with the Board and 
recorded.

STAGE 8
The self-assessment evaluation process is repeated a year later

The Board self-assessment evaluation required by The Code is expected to take place annually with 
an external evaluation being undertaken every 3 years. The results of the self-evaluation process the 
following year will be the primary indicator of whether the improvement actions identified have been 
effective.  If the average and overall outcomes have improved this is obviously a positive result that 
will be encouraging for the Secretary, the Chair and the Board members.  Where actions have been 
implemented and results have remained static, the reasons for this require detailed examination by 
the Chair and the Secretary in conjunction with Board members.  In this case, incorrect actions may 
have been identified, or actions may have been implemented in a manner that made them ineffective.  
Where results have disimproved, this may indicate the same issues regarding actions, but it may also 
indicate a less tangible dissatisfaction amongst the Board members that is being communicated in 
their responses to the questionnaire. Understanding the cause of this dissatisfaction then becomes 
a priority for the Chair and the Secretary.
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Postscript

The Board self-assessment evaluation required by the Code of 
Practice for the Governance of State Bodies has the potential to 
contribute positively to the fulfilment of the mission and vision of 
the Board.  We hope that this One Question Guide has reduced the 
time that Board Secretaries need to spend on devising a process 
for Board self-evaluation and allowed them instead to focus on 
what can be achieved through the process.
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Questionnaire 

Board Self-Assessment Evaluation Questionnaire

A ready-to-use questionnaire that mirrors the sample 
questions published by the Department of Public 
Expenditure and Reform (DPER).

Template
Board Self-Assessment Evaluation Analysis  

For the Board Secretary to capture and analyse 
responses to the Board questionnaire.

Making the complicated simple
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Making the complicated simple
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Making the complicated simple
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B1

A1

Board Self-Assessment Evaluation Questionnaire
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Each State body should be clear about its mandate and from that identify the various 
functions, roles and responsibilities entailed in the delivery of that mandate

Q.1 Are you satisfied that the Board has clearly documented its role and responsibilities, such as 
compiling a formal schedule of matters specifically reserved to it for decision (1.7).  
What is working / what could be done differently?

Q.2 Are you satisfied that the formal schedule of matters reserved for decision by the Board is up-
to-date and reviewed regularly? (1.7). What is working / what could be done differently?

Q.3 Are you satisfied that the Board, as a group, understands its role and responsibilities including 
its stewardship role? (8.5-8.7). What is working / what could be done differently?

Q.4 Are you satisfied that the Board has agreed the State body’s strategic aims with the Minister 
and parent department, to the extent relevant, and ensured optimal use of resources to meet 
its objectives? (1.1). What is working / what could be done differently?

SECTION A: ROLE OF THE BOARD

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Very  
Dissatisfied

Dissatisfied Neither Satisfied  
or Dissatisfied 

Satisfied Very 
Satisfied

1 2 3 4 5

Board Self-Assessment Evaluation Analysis

Each State body should be clear about its mandate and from that identify the various 
functions, roles and responsibilities entailed in the delivery of that mandate

Board Members  
Satisfaction Rating

Q.1
The Board has clearly documented its role and responsibilities, such as compiling a formal 
schedule of matters specifically reserved to it for decision  (1.7). 

Q.2
The formal schedule of matters reserved for decision by the Board is up-to-date and 
reviewed regularly  (1.7).  

Q.3
The Board, as a group, understands its role and responsibilities including its stewardship 
role  (8.5-8.7).  

Q.4
The Board has agreed the State body’s strategic aims with the Minister and parent 
department, to the extent relevant, and ensured optimal use of resources to meet its 
objectives  (1.1).  

Q.5
The Board has ensured that the Chairperson keeps the relevant minister advised of matters 
arising in respect of the State body  (1.6).  

Q.6
The Board has fulfilled its key role in setting the ethical tone of a State body, not only by 
its own actions, but also in overseeing senior management and staff at all levels of the 
organisation  (1.2).  

Q.7
The Board has reviewed the controls and procedures adopted by the State body to provide 
itself with reasonable assurance that such controls and procedures are adequate to secure 
compliance by the State body with statutory and governance obligations  (1.3).  

Q.8
The Board has taken all necessary steps to make themselves aware of, and accessed 
all relevant information relating to, the State body, Government and the public sector as 
necessary  (1.5).  

Q.9
Board members have a sufficient understanding of the State body and the sector within 
which it operates  (1.5).  

Q.10
The Board has put in place a formal process for setting strategy including the preparation 
and adoption of a strategic plan  (1.15).  

Q.11
The Board has approved an annual plan and/or budget and formally undertaken an annual 
evaluation of actual performance by reference to the plan and/or budget  (1.9).  

Q.12
The State body’s mission and vision have been defined and communicated to all levels 
within the organization  (1.17).  

TOTAL

AVERAGE RATING 

SECTION A: ROLE OF THE BOARD

Calculation of AVERAGE RATING for Section A

 TOTAL of Response Ratings  

DIVIDED BY: No. of Questions in Section A  [12]

DIVIDED BY: No. of Responses

TEMPLATE  for capturing the average and overall ratings of Board members
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Board Self-Assessment  
Evaluation Questionnaire

Scoring is as follows (select a score by 

clicking or tapping)

To be completed by the Chairperson and 

each Board member.

???
Very  

Dissatisfied
Dissatisfied Neither Satisfied  

or Dissatisfied 
Satisfied Very 

Satisfied

1 2 3 4 5
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Board Self-Assessment  
Evaluation Analysis
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Template 

Board Self-Assessment Evaluation Report  

For the Board Secretary to present to the Board the average and 
overall responses to the Board questionnaire and to identify for 
the Board some potential actions arising from their feedback.

Template 
Improvement Action Plan 

For the Board Secretary to document 
the actions agreed by Board members 
arising from the Board self-assessment 
evaluation process.

Improvement Action Plan

#1 Board Self-Assessment EvaluationONE?GUIDES

Making the complicated simple
ONE?GUIDES

Making the complicated simple
ONE?GUIDES

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

RESPONSIBILITY.  Who Will Do It?

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

TIMELINE.  By When? (Day/Month)

SECTION A: ROLE OF THE BOARD

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

PRIORITY PRIORITY PRIORITY

APPROVED ACTION 4.  What Will Be Done?

APPROVED ACTION 1.  What Will Be Done?

APPROVED ACTION 2.  What Will Be Done?

APPROVED ACTION 3.  What Will Be Done?

The Improvement Action Plan represents the agreed actions of the  
Board based on the outcomes of its Self-Assessment Evaluation. 

Approved by Board on: 

Signed by Chairperson:  

Selectable Priority Buttons have been added to visually 
indicate the level of priority of actions arising from the  
Board Self-Assessment Evaluation 

Improvement  
Action Plan

2 0
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LOW MEDIUM HIGH

PRIORITY PRIORITY PRIORITY

#1 Board Self-Assessment Evaluation [25]

B2

B3

3	
	

3. Level	of	Board	effectiveness	
	

The	following	table	categorises	the	level	of	Board	performance	indicated	by	the	results	of	the	
Board’s	self-assessment	evaluation:	
	

4.2	to	5.0	 Superior	
3.6	to	4.1	 Good	
2.6	to	3.5	 Acceptable	
<2	to	2.5	 Unsatisfactory		

	
	
In	indicating	this	level	of	satisfaction,	and	considering	what	is	currently	working	well,	Board	
members	identified	the	following:	
	

Section	
	

Principle	 What	is	working	
	

A	 The	Role	of	the	Board	 	
	

B	 Oversight	Agreement	 	
	

C	 Division	of	Responsibilities	 	
	

D	 Board	Effectiveness	 	
	

E	 Codes	on	Conduct	and	Conflict	of	
Interests	

	
	
	

F	 Business	and	Financial	Reporting	 	
	

G	 Risk	Management,	Internal	Control,	
Audit	and	Risk	

	
	

H	 Performance	Evaluation	 	
	

I	 The	Board’s	Relationship	with	
Management	

	

	

	

4. Proposed	actions	to	the	Board		

Following	analysis	of	the	Board’s	responses	to	‘what	could	be	done	differently’	the	following	
actions	are	proposed	for	consideration	and	discussion	by	the	Board.		They	are	based	on	the	
results	of	the	self-assessment	evaluation	set	out	in	section	2,	and	on	the	open-ended	responses	
of	Board	members.		

	 	

Board Self-Assessment  
Evaluation Report
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